MINUTES OF THE MEETING OF THE BOARD OF EDUCATION 
OF SPALDING PUBLIC SCHOOLS


A work session of the Board of Education of Spalding Public Schools was convened in open and public session on Sunday, January 8, 2012 at 3:00 p.m. at the home of Ken Walkowiak, 81897 N Cedar St, Spalding, Nebraska. The roll was called and the following Board members were present or absent: Rankin, Bauer, Walkowiak, Pritchard, and Diessner. Berger was absent.
The meeting was duly called to order and the President announced that a current copy of the Open Meetings Act was posted on the east wall in the meeting room.

1. The Agenda was approved by the Board.

2. The Board excused absent board member Berger.

3. The Board discussed year review/recap of programs-i-elementary reading program, ii-sports programs, iii-college credit courses, iv-Feldman group, v-state test results, vi-service projects, vii-mission/vision and new goals, viii-elementary Spanish program, ix-online/distance learning classes, Superintendent goals, budget planning information, 2011-12 student schedule with student and staff numbers per class, instructional units, student projections, 2012/2013 staffing needs/concerns-(technology, vocal/band programs) summer school program, schedule of capital outlay plan, Knights cooperative ideas-i- meeting as a whole, ii- booster club, iii-golf program, iv-find an activities director, elementary program/preschool, changes needed/wanted on an administrative role, cash summary update, 1-1 laptop initiative, 5 year plan as a district, Essential Planning Team topics-i-afterschool program, ii-fundraisers, iii-community involvement/volunteers-clean, work, roof, peoples sign up for jobs, iv-webpage/twitter/podcasts/facebook, v-marquee out in front of school, vi-area consolidations, facilities update-i-summer projects for 2012-elementary floor, gym windows and above front door, office, restrooms, ii-lunch room concerns, iii-phone/bell issues, and iv-playground.
4. The next regular meeting will be held January 9, 2012 at 7:00 PM.

The board workshop adjourned at 5:51 p.m. on Sunday, January 8, 2012.
A meeting of the Board of Education of Spalding Public Schools was convened in open and public session on Monday, January 9, 2012, at 7:02 p.m. in the Activity Room at the Spalding Public Schools 124 South Ash Street, Spalding, Nebraska. The roll was called and the following board members were present or absent: Rankin, Bauer, Walkowiak, Pritchard, Diessner, and Berger

1. The meeting was duly called to order and the President announced that a current copy of the Open Meetings Act was posted on the east wall in the meeting room.

2. The Agenda was approved by the Board.

3. The Board approved the minutes of the following meetings:

A. Regular Board of Education meeting held on December 12, 2011

B. Board work session held on January 8, 2012.

4. The Board approved receipts, expenditures and payment of bills and payroll as submitted by the administration.

5. The Board approved the treasurer’s report.

6. Election of Officers:

A.   The Board adjourned “Sine Die” (indefinitely) with the Superintendent presiding at     7:10 PM.   

B. Pritchard was elected President and the assumed the chair at 7:11 PM

C. Walkowiak was elected as Vice-President

D. Rankin was elected as Secretary/Treasurer

7. President Pritchard made the following committee appointments:

A. Building/Grounds/Transportation. Pritchard and Walkowiak.

B. Knights Co-op Board: Rankin, Bauer, Pritchard, Diessner, Berger, and Walkowiak, committee of the whole.

C. Americanism/Curriculum:  Diessner and Walkowiak.

D. School Improvement: Rankin, Bauer, Pritchard, Diessner, Berger, and Walkowiak, committee of the whole 

E. Negotiations: Rankin, Bauer, Pritchard, Diessner, Berger, and Walkowiak, committee of the whole 

F. Government Relations Network: Pritchard, Bauer, and Rankin.

9.

The Board recertified the Department of Motor Vehicles approved Driver Safety Course.

10.
      The Board recognized the Spalding Education Association as the exclusive bargaining     agent for the district’s non-supervisory certificated staff for the 2013-2014 school year.  

11.

The Board tabled superintendent/principal salary and benefits for the 2012-2013 school year.

12.

The Board appointed Mrs. Wlaschin as Spalding Public Schools Federal and State Program representative.

 13.       Items discussed at the meeting were star students of the month, Santa Claus Day and Christmas program, teacher in-service on school goals, mentor/homeroom program, administrative meeting on the 13th, next reading visit on the 18th, IDEA mandatory training, activities update, maintenance items-roof and principal office, Essential Planning Team meeting, elementary playground update, School Board leadership workshop February 22 at Norfolk, labor relations conference in Kearney February 6-7, next Knights cooperative meeting March 14, state testing, and expanding the Goldenrod Conference.

14.
The next regular meeting will be held on Monday, February 6, 2012 at 7:00 PM.

The meeting adjourned at 8:00 p.m. on January 9, 2012.
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